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Five days Faculty Development Programme

REGISTRATION FORM
(Five days Faculty Dev elopment Programme)
‘ADVANCED LEADERSHIP SKILL”
14.06.2021 TO 18.06.2021
Full Name

Class of Study

Subject

Institutional Address

Contact No & E-mail

Title of the Abstract

Preference : Oral
Faculty
Scientist

Registration Fee enclosed: Yes/ No

Mode of Pavment : (a)Cash
(b) DD

Name of the Bank &

DD. NO and Date

Amount

e e

“"ADVANCED LEADERSHIP SKILL"
on 14.06.2021 1o 18.06.202].

Accommodation Required: Yes/ No
(On Participants Expense)

Signature
Date:

Place:
(Photo copies of the form are also accepted)

ORGANIZING COMMITTEE
CHIEF PATRON
Mr.M. Tnagavel

Chairman, Managing Trustee, Ganesh College of
Engineering

PATRON

Mr.1.Vijay Ganesh , Secretary
Ganesh College Of Engineering

CONVENER

Dr.M.Subas Chandrabose, Principal
Ganesh College Of Engineering

CO-CONVENER

Dr.P.Suresh Kumar, PGP College of
Engineering Technology

ORGANIZING SECRETARY
Dr.A.Pandi

Department of BME
Ganesh College of Engineering.

Mrs. G.Visalakshi

Department of EEE
Ganesh College Of Engineering

COORDINATORS
Mr.B.Vinod, Assistant Professor,

Mr.S.Manivannan, Assistant Professor.,

Ganesh College of Engineering
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Learn. Rise. Excel

Email: principal@ganeshenggcollege.org

Phone: 0427-2211212

FDP Schedule

Ganesh College of Engineering
Attur Main Road, Mettupatti, Salem, Tamil Nadu 63 6111.

Date and Day | 9.45 AM - 10.45 AM
10.45 AM - 11.15AM
14.06.2021 Registration Inaugural
(Monday) Session
15.06.2021 Facilitate Conflict
(Tuesday) Resolution Solutions
(Dr.P.Suresh Kumar,
PGP College of
Engineering and
Technology, Namakkal)
16.06.2021 Help Team Members
(Wednesday) | Adapt To Change
(Dr. M.Subas Chandra
Bose, Principal, Ganesh
College of Engineering)
17.06.2021 Building Trust and Respect
(Thursday) (Dr. Ramesh
Academic Director, Madha
Engg. College, Chennai)
18.06.2021 Time and Energy
(Friday) Management

(Dr. M.Subas Chandra
Bose, Principal, Ganesh
College of Engineering)

Break

11.30 AM -1.00PM

Key Note Address

Dr. M. Subas
Chandra Bose,
Principal, Ganesh
College of Engineering

Enhance Work
Relationships
(Mrs.S.Gandhimathi,
IQAC Co-ordinator,
PGP Educational
Institutions, Namakkal)

Build Trust And
Increase Productivity.
(Er.S.Sabarinathan,
Maintenance Engineer ,
Mettur Thermal Power
Sation , TNEB,Mettur)

Coaching to Improve
Employee Performnace
Dr.M. Sivakumar,
Director,

e-Com Solution, Salem

Lunch

Recognition and
rewards
(Dr.K.S.Shanmukhar
adhya, Principal,

PGP College of
Engineering and
Technology,

2.00 PM to 3.15 PM

Build A High
Performance Team
(Mrs.S.Gandhimathi,
IQAC Co-ordinator,
PGP Educational
Institutions, Namakkal)

Develop Negotiating
And Problem Solving
Skills

(Dr. S. Charles
Ruskin Kumar, Hod
of Civil Engineering,
PGP College of
Engineering and
Technology,
Namakkal)

Importance of
Leadership Skills
(Dr.K.Venkatachalam
, Department of
computer application,
PGP College of
Engineering and
Technology,
Namakkal)

Managing Effective ’
Meetings \
(Dr. S. Charles

Ruskin Kumar, Hod .
of Civil Engineering, |
PGP College of l
Engineering and |
Technology, L
Namakkal) |

End of programme-
Certificate Distribution

Namakkal)
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\(b Ganesh College of Engineering

Attur Main Road, Mettupatti, Salem, Tamil Nadu 636111.
i ol Phone: 0427-2211212
Email: principal@ganeshenggcollege.org

The institution held a Five-day Faculty Development Programme collaborated with
PGP College of Engineering and Technology, Namakal on "Advanced leadership skills" that
ran from June 14 to 18 2021. The FDP aimed to upgrade teaching, training, communication
and leadership skills in the faculty. This program enabled the participants to develop an
appreciation for the changing roles and responsibilities of the teachers and to prepare for the
same. About 30 participants from different collaborative college had participated in this
program. This FDP was quite helpful to the participants, they felt. The FDP was loaded with
information, “Academic Leadership” covering the essential skills like Strategic Thinking.
Planning and Delivery, People Management, Change Management, and Communication that
a leader should possess. The explanations provided by the resource people were quite
enlightening. Additionally, many participants asked that future FDPs with a similar format be
organised. The program's participants who finished it successfully received a certificate as

well.
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